
1927 Building Committee Meeting 

April 17, 2019 

Those Present: Phil Herman, Amy Jordan, George Roth, Steve Marlow, James Stifler, Nicole Alverson, 
Amy Jordan, Greg Hannon, Phil Leiter, Sheryl Sheatzley, James Field, Don Husat, and Dave Zuro. 

 

Tasks:  

• Completion of RFQ template – Greg, Phil and Steve 
• Follow-up with Steve Coon and Jonathan Sandvick – Phil, Greg, Phil L. 
• Follow up with Pera Jones, President of Stark State – Phil Herman 
• Follow up with Wendy Hoge Naylor and Diana Wellman, Preservation Consultants 
• Check with WRA to see if they got historical tax credits for Seymore Hall 

_____________________________________________________________________________________ 

Matt Beasley, Commercial Realtor – Phil reported that he met with Matt. Matt had some enthusiasm 
for the project. His overall take as a realtor is that you want to get a commercial realtor that reaches out 
to historical developers, so they can reach out to places we don’t know. He mentioned reaching out to 
out to other types of schools. He offered his help but didn’t feel it was necessarily in his wheelhouse. He 
was hesitant in regards to housing because of the space the auditorium takes up. 

Mark Schildhouse, Attorney  

James Field knows Mark. Mark has a background in historical property development. He works with 
developers on restoration and large properties. He is a Hudson resident and showed tremendous 
enthusiasm. These are the components that Mark feels is needed: 1) Historical Feasibility Analysis, 2) 
QRE Qualified Renovation Expenses. (What is the plan for the building?), 3) final approval of changes to 
be made and how the tax credits apply. He did not feel that the auditorium was a detriment. He said we 
should engage a person who is an expert in historical designations, such as, Wendy Naylor & Diana 
Wellman and get an estimate for the entire process; could be near $25,000. 

The word is getting out there, but he also knows people and may be talking to them. 

Greg Hannon – Conversation with Kathleen Crowther, Cleveland Restoration Society Director. She 
worked on Longfellow School with Cleveland Schools. Made reference to historical experts. She 
suggested that we get engaged with State Preservation Office. We would want to make sure that the 
1950s, 1960s, and 1970s additions would not be an issue; and make sure they don’t get pulled in as part 
of the process. 

Most of the skin of the original building is still intact except for the hallways. She also might be available, 
maybe, on a monthly basis. 

It was a little bit confusing because of conflicting information about the historical building and the 
additions. The State Preservation Society needs to do a search. The search includes the architecture, the 
architect, or famous person who would have used the building. Since it is not an option to keep the 
additions to the building, Phil heard the message that we should be cautious. 



Issue an RFP to find out if you need the designation for Tax Credits for a buyer, but there can be a lot of 
strings attached. Maybe, we could get an expert for free. 

 

Woda Cooper Company email follow-up 

They looked a little bit at the information and asked if the City would accept some new construction 
added to the building. We believe an addition would be complicated due to the lack of space on the site. 
Housing was of interest to Woda. 

Parking has to be 2 spaces per units. 

What about Summa or Akron Children’s Hospitals for teaching? There is a building in Mansfield that 
trains medical people with high tech simulation dummies. (Phil Leiter) 

There are many ideas and opinions vary, however, we can best explore who can come to the table with 
a plan. 

Steve Coon and Jonathon Sandvick Architects, Phil Leiter set up a meeting on May 3rd. There is some 
confidence there. The more people that come through the building the better. 

James Stifler – Library Annex follow-up. The Library addition is one of the top 7 community discussions. 
The library has indicated that their feasibility study is coming along. Jim asked if they would be open to 
presentation space off the library campus. It did not appear that there was interest because author visits 
and book circulation bump up library funding. 

Another idea: Satellite operations of buildings: ICF co-founder, interesting ideas; we should have a spot 
where a number of joint universities can hold classes.  

Phil has a meeting with Pera Jones – President of Stark State. 

Greg Hannon: 

Zoning Statements: We would want to add to District 3 (adding multifamily to this district would be 
tough). The zoning does allow for continuing care: mix of housing types, i.e. similar to Laurel Lake. 

(Document provided.) 

Lot Split Location Map to show parking lots, schools, new school drive. Show what the division is for 
the RFP. (Overall downtown and a zoom of the site.) 

RFP Document 

Draft – Basic Format 

Primary topics included 

Put RFQ Qualifications into the RFP. Would the Cleveland Restoration Society be a partner in creating 
the RFP? We can get services through City and HHA. How much of the RFP can be written by someone 
else. What is the scope of what they do? 



We are hoping to have a good RFP template for our May meeting. Greg and the schools will work on 
this. 

Start marketing but be clear that ideas have to have funding. 

What is the thought on historic designation? That is the question. Check with WRA. 

Could we pay someone to do a historical feasibility study? Then talk to Coon? Weigh the pros and cons. 
Do a value analysis.  Find someone to work on our behalf. 

 

Next Meeting: May 15, 5:30 p.m. in the Middle School Media Center 


